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REQUEST FOR
QUALIFICATIONS

General Information

RFQ Number:

CAW #23-23

Description:

Internal Cost of Service Fiscal Analysis

Solicitation Issued:

August 24, 2023

Submission Deadline for Response

Opening Date:

Thursday, September 14, 2023 | Opening Time: 4:00 p.m., Central Time

Responses shall not be accepted after the designated opening date and time. Itis the responsibility of vendors
to submit responses at the designated location on or before the opening date and time. Responses received
after the designated opening date and time shall be considered late and shall be returned to the vendor without
further review. It is not necessary to return "no bid" to CAW.

Delivery Information for

Response

Delivery Address:

Central Arkansas Water
ATTN: Purchasing Section
221 East Capitol Avenue
Little Rock, AR 72202

Delivery providers, USPS, UPS, and FedEx deliver mail to CAW's street address on a
schedule determined by each individual provider. These providers will deliver to CAW
based solely on the street address.

Note: Responder(s) who choose to hand deliver a bid response, should take it to the
receptionist desk in the James T. Harvey Building which is located
at 221 East Capitol Avenue.

Response's Outer
Packaging:

Vendor's bid must be delivered to CAW in a sealed package. The outer packaging
should be properly marked with the information listed below. (Traditional Method) If the
packaging is not properly marked, it may be opened for identification purposes.

o RFQ/ASQ Number
¢ Date and time of the opening
e Vendor's name and return address

Central Arkansas Water

Contact Information

CAW Buyer:

Liz Tuck-Rowan, CCPO, CPPB | Direct Phone #: (501) 377-1266

Email Address:

liz.tuck-rowan@carkw.com CAW's Main #: (501) 377-1200

Website:

www.carkw.com



mailto:liz.tuck-rowan@carkw.com
http://www.carkw.com/
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RESPONSE SIGNATURE PAGE

Vendor’s Information
Type or Print the following information.

Company:

Address:

City: State: ZIP Code:

Business O Individual O Sole Proprietorship O Public Service Corp
Designation: UJ Partnership [J Corporation 0J Nonprofit

Minority I Not O African American O Hispanic American O Pacific Islander American
Designation: Applicable 00 American Indian O Asian American 0 Service-Disabled Veteran
See Minority

Business Policy AR Minority Certification #: Service-Disabled Veteran Certification #:

Woman Owned O Yes, my company is a woman owned business Dun & .

Business: O Not Applicable Bradstreet # DPUNS#

Vendor's Contact Information

Contact Person: Title:
Phone: Alternate Phone:
Email:

Conflict of Interest Disclosure

Vendor should indicate below whether or not any known possible conflicts of interest exist with Central
Arkansas Water. (See Conflict of Interest Disclosure in Section 1.)
At the present time, and to the best of my knowledge, (vendor should select one of the following choices.)

[J No known possible conflicts of interest exist.
[J Yes, a possible conflict of interest exists.
If yes, vendor must provide an explanation.

Confirmation of Redacted Copy

[ YES, a redacted copy of submission documents is enclosed.
[J NO, a redacted copy of submission documents is not enclosed. | understand a full copy of non-redacted
submission documents will be released if requested.

Note: If a redacted copy of the submission documents is not provided with vendor’s response packet, and neither
box is checked, a copy of the non-redacted documents, with the exception of financial data (other than
pricing), shall be released in response to any request made under the Arkansas Freedom of Information Act
(FOIA). See Bid Solicitation for additional information.

Israel Boycott Restriction Confirmation

By checking and submitting a response to this Bid Solicitation, a Prospective Contractor agrees and certifies
that they do not boycott Israel, and if selected will not boycott Israel during the aggregate term of the contract.

(1 Prospective Contractor does not and will not boycott Israel.
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Boycott of the Energy, Fossil Fuel, Firearms, and AMO Industries

By signing below, the Contractor agrees and certifies that it does not boycott the energy, fossil fuel, firearms,
and ammunition industries and will not boycott the energy, fossil fuel, firearms, and ammunition industries
during the term of the contract.

[ Prospective Contractor does not and will not boycott Israel.

Execution of Vendor Response

Vendor's signature below shall represent and warrant vendor's agreement to and compliance with all
requirements, specifications, and terms and conditions within this solicitation. The undersigned official must
be duly authorized to bind the vendor to a resultant contract. (See Response Signature Page in Section 1 of this
solicitation).

Authorized Signature: Title:

Printed/Typed Name: Date:
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11

1.2

SECTION 1 — GENERAL INFORMATION

Do not provide responses to items in this section unless specifically and expressly required.

PURPOSE

Central Arkansas Water (CAW) requests proposals from firms to conduct fiscal analyses using data available to CAW
to inform the utility’s strategic plan regarding cost recovery, service levels, differential factors between service areas,
establishing a methodology to distinguish urban, suburban, and rural service areas, and infrastructure replacement
needs and costs through 2100 and a cost of suburban growth compared to urban redevelopment, and a strategy to
encourage future patterns of growth that are most beneficial to the utility, the communities it serves, and its customers.
The analyses will focus on CAWs water distribution system. The firm will be expected to develop presentations and
visual aids to illustrate their findings and recommendations.

BACKGROUND INFORMATION

Central Arkansas Water (CAW) is a consolidated, regional water utility formed in 2001 by the merger of the Little Rock
Municipal Waterworks and the North Little Rock Water Utility. CAW is the largest water utility in Arkansas, serving a
retail population of approximately 365,000 (156,250 meters) and providing wholesale water to nine surrounding
systems with a population of around 135,000 for a combined total of nearly 500,000 (See Service Area map). CAW
is governed by a seven-member Commission and is funded primarily through water rates and partly through state
and federal grants.

CAW owns and operates two water supply lakes — Lake Winona (1936) and Lake Maumelle (1957) and operates
three water treatment plants. It also owns a 100 MGD water allocation in Lake DeGray, a US Army Corps of Engineers
impoundment. CAW projects that it has adequate water resources to meet its needs through 2100 without needing to
access Lake DeGray.

The utility recently completed a major overhaul of its Ozark Point treatment plant and with the recently adopted 10-
year rate plan, will begin a major overhaul and expansion of its Wilson treatment plant as well as the construction of
a third raw water transmission line from Lake Maumelle to the Wilson plant.

CAW is in the final stages of developing a new long-term strategic plan through the year 2050. As part of that process,
staff has estimated major infrastructure needs through 2050 and extrapolated those out to 2100. That analysis
indicated a major future deficit in the utility’s ability to replace its distribution infrastructure beginning in 2040 and
accelerating for the rest of the century.

Retail and Wholesale Service Area
Total Population Served r

Perry County

........ 3 Faulkner County

Lonoke
County

Scale: 1" = 6 Miles

Grant County

Water
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1.3

14

1.5

1.6

1.7

CAW BY THE NUMBERS: a

.
SnsWater
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35P / 39 Tanks 18.3 Billion
2 Lakes & StatiL:)r:z / Gallons
il 75.5 Million Sold in
1 Reservoir /

120 Pumps . Gallons

202,000 Served
A Metered \ e N : 563,315.042\ HIVIP
B\ Connections R.v.m?os Budgeted 4 Employees
' Expenses /./

TYPE OF CONTRACT/CONTRACT PERIOD
This contract shall be a firm fixed price contract for the term of the analysis as determined in the scope of work.

ISSUING OFFICE

The issuing officer is the sole point of contact in the selection process. Vendor questions regarding RFQ related
matters should be made through the Purchasing Manager, Liz Tuck-Rowan at 501-377-1266 or via emalil at liz.tuck-
rowan@carkw.com . Verbal questions will be answered as a courtesy and at vendor’s own risk.

OPENING LOCATION
Sealed responses submitted by the bid opening time and date shall be opened at the following location:

Central Arkansas Water
221 East Capitol Avenue
Little Rock, AR 72202

CONE OF SILENCE

All communication(s) pertaining to this solicitation shall be directed to the CAW buyer listed on page one (1) of this
solicitation, or his or her designee. CAW has imposed an absolute prohibition against any communication or contact
("Cone of Silence") with any other CAW personnel, CAW consultant, or Central Arkansas Water Commission (CAWC)
member regarding this solicitation process.

The prohibition begins with the publication of this solicitation document, remains in place through the CAW solicitation
and award process, and ends only after CAW has executed a contract with the successful vendor. The prohibition is
suspended only when the CAW Buyer, or his or her designee, initiates or consents to a meeting or communications
for the purpose of clarifying a solicitation or another solicitation-related action.

A violation of this policy may result in the disqualification of an offending vendor’s response.

CLARIFICATION OF RFQ AND QUESTIONS

A. Vendors may submit written questions requesting clarification of information contained in this solicitation. Written
guestions should be submitted by 4:00 p.m., Central Time on Wednesday, September 6th. Submit written
guestions by email to the CAW buyer as shown on page one (1) of this solicitation.

1. For each question submitted, vendor should reference the specific solicitation item number to which the
guestion refers.


mailto:liz.tuck-rowan@carkw.com
mailto:liz.tuck-rowan@carkw.com
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1.8

1.9

1.10

B.

2. Vendors’ written questions will be consolidated and responded to by CAW. CAW's consolidated written
response is anticipated to be posted to the CAW website by the close of business on Friday, September 8th.

Vendors may contact the CAW Purchasing Section with procurement-related questions at any time prior to the
bid opening date and time. Answers to verbal questions may be given as a matter of courtesy and must be
evaluated at vendor’s risk.

DEFINITION OF REQUIREMENT

A.

The words “must” and “shall” signify a requirement of this solicitation and that vendor’s agreement to and
compliance with that item is mandatory.

Exceptions taken to any requirement in this solicitation, whether submitted in the vendor’s response or in
subsequent correspondence, may cause the vendor’s response to be disqualified.

Vendor may request exceptions to non-mandatory items. Vendor must clearly explain the requested exception
and should reference the specific solicitation item number to which the exception applies.

DEFINITION OF TERMS

A.

A.

CAW has made every effort to use industry-accepted terminology in this solicitation and will attempt to further
clarify any point of an item in question as indicated in Clarification of RFQ and Questions.

"Central Arkansas Water", "CAW", and the "utility" are used synonymously in this document.
“Central Arkansas Water Commission”, “CAWC” and the “commission” are used synonymously in this document.
The words “bidder”, “vendor”, “responder”, or” proposer” are used synonymously in this document.

The terms “Request for Qualifications”, “RFQ”, “ASQ” and “Solicitation” are used synonymously in this document.

The terms “bid”, “response”, and "submission" are used synonymously in this document.

RESPONSE DOCUMENTS

Original Response (Solicitation may be submitted electronically to the following email on or before the
established opening date and time: procurement@carkw.com ) Adhere to 2-4 requirements below.

1. Vendor's original response must be delivered to CAW in a sealed package on or before the established
opening date and time.

2. Original response must include the following:

a. Original signed Signature Page. If submitted electronically provide a copy of signed document. (See Bid
Signature Page below)

b. Other documents and/or information may be expressly required in this solicitation.
3. The original response should include a list of subcontractors, if applicable.

4. DO NOT include any other documents or ancillary information, such as a cover letter or
promotional/marketing information.

Electronic Copy and Redacted Copy of the Bid Response (Solicitation may be submitted electronically to the
following email: procurement@carkw.com) Flash drive not required with this solicitation.

1. If applicable, one (1) redacted copy (marked “REDACTED?”) of the original response. (See Proprietary
Information.)


mailto:procurement@carkw.com
mailto:procurement@carkw.com
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1.11  ADDITIONAL SOURCE OF BID INFORMATION:
AR Bid: The official bid posting can also be found on the AR Bid website at https://arkansas.ionwave.net The
solicitation document can be downloaded from the attachments tab of this bid posting. Note: it is the vendor’s
responsibility to properly register and utilize the AR Bid website.

1.12 ORGANIZATION OF RESPONSE DOCUMENTS
It is strongly recommended that vendors adhere to the following format and suggestions when preparing their
response. The original response and all copies should be indexed and tabbed, and should be arranged in the
following order:

e Completed and signed Response Signature Page.

e Table of Contents. The Table of Contents should itemize the contents by section, subsection, and page
numbers.

e Signed Addenda, if applicable.

e List of subcontractors, if applicable

e  Other documents and/or information may be expressly required in this solicitation. Label documents and/or
information to reference the solicitation item number.

o Response to the Information for Evaluation section of this solicitation.

1.13 RESPONSE SIGNATURE PAGE
A. An official authorized to bind the vendor(s) to a resultant contract must sign the Response Signature Page
included in this solicitation.

B. Vendor’s signature on Response Signature Page shall represent and warrant vendor’s agreement that either of
the following may cause the vendor’s response to be disqualified:

1. Additional terms or conditions submitted intentionally or inadvertently.
2. Any exception that conflicts with a requirement of this solicitation.

C. Vendor's signature on the Response Signature Page shall represent and warrant the following:
1. Vendor has completely reviewed this solicitation and any addenda.

2. Vendor's agreement to and compliance with all requirements, specifications, and terms and conditions within
this solicitation. (See Definition of Requirement.)

3. Vendor's agreement to and compliance with all laws relating to State and Federal Equal Opportunity and
Non-Discrimination requirements and conditions of employment, in addition to all federal, State, and local
laws.

4. Vendor has provided information in response to this solicitation that is both accurate and true.

1.14  PRICING
Pricing information is prohibited from being included in your response.

1.15 NONCOLLUSION
Vendor shall represent and warrant that in connection to a response to this solicitation:

A. The vendor has not been a party to any collusion among vendor(s) in the restraint of freedom of competition by
agreement to bid at a fixed price or to refrain from bidding.

B. The vendor has not been a party to any collusion with any official or employee of CAW as to quantity, quality, or
price in the prospective contract, or any other terms of said prospective contract.

C. Thevendor has not been a party in any discussion between bidders and any official of CAW concerning exchange
of money or other things of value for special consideration in the letting of a contract.


https://arkansas.ionwave.net/
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1.16

A.

1.17

A.

1.18

A.

1.19

A.

1.20

A.

CONFLICT OF INTEREST DISCLOSURE

Vendor should complete the Conflict-of-Interest Disclosure section on the Response Signature Page of this
solicitation.

Vendor must disclose all known possible conflicts of interest, which exist at the time of vendor's response
submission. Conflicts of interest include, but are not limited to the following:

1. Relationships between vendor's employees, principals, officers, and agents and the employees of CAW.
2. Relationships between vendor's employees, principals, officers, and agents and the CAWC.
3. Those resulting from material adverse matters, as distinguished from the conduct of business as usual.

Vendor's failure to disclose such a relationship may result in one of the following:

1. CAW's rejection of vendor's response.
2. CAW's cancellation of any resultant contract.

PRIME CONTRACTOR RESPONSIBILITY

A joint response submitted by two or more vendors is acceptable. However, a single vendor must be identified
as the prime contractor.

The prime contractor shall be held responsible for the contract and shall be the sole point of contact.

The prime contractor shall give CAW immediate notice, in writing, by certified mail of any action which, in the
opinion of the contractor, may result in litigation related in any way to this contract or CAW.

PROPRIETARY INFORMATION

Response documents pertaining to this solicitation will become the property of CAW and shall be subject to the
Arkansas Freedom of Information Act (FOIA).

One (1) complete copy of the submission documents from which any proprietary and/or confidential information
has been redacted should be submitted via preferred secure FTP method in the vendor's response.

Except for the redacted information, the redacted copy must be identical to the original hard copy, reflecting the
same pagination as the original and showing the space from which information was redacted.

The vendor shall be responsible for identifying all proprietary information and for ensuring the electronic copy is
protected against restoration of redacted data.

The redacted copy shall be open to public inspection under the Freedom of Information Act (FOIA) without further
notice to the vendor.

If a redacted copy of the submission documents is not provided with vendor’s proposal, a copy of the non-
redacted documents, with the exception of financial data (other than pricing), shall be released in response to
any request made under the Arkansas Freedom of Information Act (FOIA).

If CAW deems redacted information to be subject to FOIA, the vendor will be contacted prior to release of the
documents.

ISRAEL BOYCOTT NOTICE

Pursuant to Arkansas Code Annotated § 25-1-503, a public entity shall not enter into a contract valued at $1,000
or greater with a company unless the contract includes a written certification that the person or company is not
currently engaged in and agrees for the duration of the contract not to engage in, a boycott of Israel.

Vendor's signature on the Bid Signature Page shall represent and warrant they do not boycott Israel and will not
boycott Israel during the remaining aggregate term of the contract.

REQUIREMENT OF ADDENDUM

This solicitation shall be modified only by an addendum written and authorized by CAW.
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B. The vendor shall be responsible for checking the Purchasing Section of the CAW website www.carkw.com for

1.21

any and all addenda up to the established bid opening date and time.

QUALIFICATION AND AWARD PROCESS

A. Successful Vendor Selection

1.22

A.

The ranking of vendors shall be determined by the total score each response receives in evaluation. The
vendor receiving the highest-ranking score for their response shall be selected as the apparent successful
vendor. Important Notice: Receipt of a successful vendor award letter/notification does not guarantee
project work will commence during the solicitation calendar year.

Negotiations

1. CAW will enter pricing negotiations with the highest-ranking vendor after completion of the evaluation
process.

2. If CAW so chooses, it shall also have the right to enter discussions with the highest-ranking vendor to
further define contract details. All negotiations shall be conducted at the sole discretion of CAW. CAW
shall solely determine the items to be negotiated.

3. If CAW and vendor cannot reach an agreement regarding contractual matters, including pricing, CAW
shall declare the vendor as non-responsive and will begin the negotiation process with the next highest-
ranking vendor. The negotiation process will be repeated until an anticipated successful vendor has been
determined, or until such a time CAW decides not to move forward with an award.

Central Arkansas Water Commission Approval

Any resultant contract of this solicitation shall be subject to CAW approval processes which may include CAWC
review and approval.

Issuance of a Contract

A CAW Purchasing Official, with approval by the CAWC, shall be responsible for award and administration of
any resulting contract. A contract shall not be effective prior to award being made by a CAW Purchasing Official.

CAUTION TO VENDORS

Vendor must not alter any language in any solicitation document provided by CAW.

All official documents and correspondence related to this solicitation shall be included as part of the resultant
contract.

Responses must be submitted only in the English language.
CAW shall have the right to award or not award a contract, if it is in the best interest of CAW to do so.

CAW shall have the right to accept or reject all or any part of a response, if it is in the best interest of CAW to do
SsO.

Vendor must provide clarification of any information in their response documents as requested by CAW.
Vendor's qualifications must meet or exceed those set forth in this solicitation.

Services provided by the successful vendor must meet or exceed those as set forth in this solicitation and/or as
negotiated between the vendor and CAW.

Vendor may withdraw their response. In order to withdraw a response, vendor must provide a written request to
the CAW Purchasing Section

Reference to handbooks or other technical materials as part of a response must not constitute the entire
response and vendor must identify the specific page and paragraph being referenced.


http://www.carkw.com/
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1.23

1.24

1.25

1.26

1.27

PAST PERFORMANCE
A vendor's past performance with CAW may be used to determine if the vendor is “responsible”’. Responses
submitted by vendors determined to be non-responsible shall be disqualified.

PUBLICITY

Vendor shall not issue a news release or article pertaining to this solicitation or any portion of the project, in any
medium, at any time during the pendency of the solicitation or fulfilment of the terms of this contract without CAW’s
prior written approval. Vendor’s failure to comply with this requirement may be cause for CAW’s rejection of
Vendor’s response or CAW’s cancellation of this contract.

RESERVATION
This solicitation does not commit CAW to issue an award or contract for services. CAW shall not pay costs
incurred in the preparation of a response.

SUBCONTRACTORS

If any part of the work must be subcontracted, vendor should include a list of subcontractors, including firm name
and address, contact person, complete description of work to be subcontracted with their bid response. This
information must be provided prior to any contract award.

BOYCOTT OF THE ENERGY, FOSSIL FUEL, FIREARMS, AND AMO INDUSTRIES

Pursuant to Arkansas Code Annotated § 25-1-1002, a public entity shall not enter into a contract valued at $1,000
or greater with a company unless the contract includes a written certification that the person or company is not
currently engaged in and agrees for the duration of the contract not to engage in, a boycott of the energy, fossil fuel,
firearms, and ammunition industries.
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SECTION 2 — REQUIREMENTS

Do not provide responses to items in this section unless specifically and expressly required.

2.1 SCOPE OF WORK

A. The respondent shall be responsible for providing services as described in section 2.2, 2.3 of this solicitation.

B. CAW shall have the right to amend specifications and requirements, to add or remove service locations, and to
add or remove any services offered by the responder under the scope of this contract, based on revisions in
federal, State, and/or local regulations, or as determined to be in the best interest of CAW. Responder and CAW
shall come to a written agreement regarding negotiated cost for such changes.

2.2 WATER DISTRIBUTION SYSTEM

CAW has 2,672 miles of distribution lines and 39 water storage tanks that serve our retail customers over 721 square
miles. Treated water gravity flows to 26% of customers but must be pumped to the remaining 74%. Allegorically, CAW
believes that the deficit will be greater in rural areas compared to suburban or urban areas.

CAW'’s distribution system is composed of different types of pipe material, all with differing useful life periods and a wide
range of installation years. Our rate of pipe replacement has increased from 0.10% per year in 2010 to 0.34% in 2022.
The new rate plan will allow the utility to increase the rate of pipe replacement to 0.51% per year which roughly
represents a replacement rate of once every 200 years for the distribution system. The oldest pipe in the system is cast
iron which has been in the ground for over 120 years. Current pipe replacement efforts are focused on galvanized pipe
as it has proven to be the least reliable and most problematic for the system to date.

The average age of pipe that CAW has replaced over the past 15 years is 46.6 years old because of the focus on the
replacement of Galvanized mains that only have a 50-year useful life and the extreme break rate seen on those mains
throughout the CAW system. Also, partially due to utility relocations (replacements) required by roadway improvement
projects that replace some pipe prior to the end of useful life in those areas.
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Like many American cites, Little Rock and North Little Rock were laid out on a compact grid system at relatively high
densities. Post 1950, auto-oriented development at lower densities (1) increased the linear feet of pipe required to serve
each meter and (2) resulted in “stranded infrastructure” that used to serve much larger populations as families fled the
urban cores.
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GALVANIZED PIPE IN SERVICE - CURRENT 2022
GALVANIZED PIPE REPLACED 2007 - 2021

CAW seeks an in-depth understanding of service costs that impact its financial health and what it will take for CAW to
maintain or improve its financial health over time. While CAW is not responsible for land use or development
standards, it is hoped the study and the deliverables will enable CAW to provide meaningful input on growth and infill
strategies as different policies and development projects are proposed and provide a basis for CAW to recover the full
cost of service, including all operations and maintenance, capital installation, and capital replacement, as necessary.
This will enable CAW to promote development patterns that are fiscally responsible for the utility and maintain or
improve CAW'’s financial health over time.

Below are the deliverables that CAW has developed but it is open to and would encourage each respondent to
provide alternatives to address the goals CAW is trying to fulfill for this study. CAW recognizes that the respondents
may have a better understanding of the potential deliverables and the value of each to create an appropriate and
sustainable long-term plan.

Property tax revenues are not involved in this analysis. CAW is totally ratepayer funded.

The study should provide add-on or additional optional tasks such as identifying areas where it makes the most sense
for CAW to focus its efforts for development or redevelopment. CAW is willing to consider coordinating and financing
future development if such actions increase CAW'’s financial health. CAW would need to know the standards for
development that should be applied to make the development positive for CAW over the long-term operations of the
water and wastewater systems in the area. The study could also identify areas where development does not make
fiscal sense for water or wastewater infrastructure unless the area is willing to pay a premium to cover the additional
costs of providing those services in various development plans.

Each deliverable/product shall become the exclusive property of Central Arkansas Water. Responder shall not utilize
any portion of this project, including deliverables and data, without prior written consent of the Chief Executive Officer
of Central Arkansas Water.

2.3 SCOPE OF WORK DELIVERABLES

Responder shall be responsible for the deliverables below:
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10.
11.

12.

Review and update pipe replacement projections through 2100.

A strategy to deal with the current infrastructure deficit in the distribution system so that pipes can be replaced at a
sustainable rate in the future.

Internal Cost of Service Analysis — review the potential of establishing rates for full cost of recovery for each pressure
zone within the CAW service area, calculate the life cycle cost of delivering treated water to include costs to operate,
maintain and replace distribution infrastructure necessary for that service including pipe, tanks, and pumps.

A determination of those areas and types of development will bring the most revenue with the least costs to the
utility,

Identify areas and types of usage that should be targeted for redevelopment.

Identify areas where existing infrastructure is not currently recovering the cost of service and maintenance.
Identify stranded infrastructure that is not being utilized to its fullest potential (regardless of costs) — areas where
excess capacity exists — and provide a usage strategy, compatible with the current uses of the surrounding property,
for utilization of that capacity that will provide the greatest of revenue for the utility.

Identify areas that are not paying the full life cycle costs of providing water services as well as those areas paying
more than the costs to provide those services.

Cost Factor Table — Based on the costs identified in the cost-of-service analysis, develop a unique cost factor for
each pressure zone (or other appropriate grouping of metered services) that when multiplied by the base rate will
cover the total costs to deliver water to that parcel over the agreed upon life of the pipe, including replacement as
necessary.

A methodology for identifying productive utilization of “stranded infrastructure”.

Maps indicating the full life cycle cost of operating, maintaining, and replacement of infrastructure to deliver water
graphically demonstrate the costs differential between parcels.

Maps indicating the areas for development or infill that will provide the most revenue for the least expense.

Potential Alternative/Add-on Deliverables

1.
2.

3.

A system for administering a cost-of-service recovery system.
Establish a defined useful life and life cycle costs of pipe, pumps, and storage tanks incorporating/accounting for
the premature pipe replacement due to utility relocations.
Conduct cost of service fiscal impact study
a. Determine by parcel or other appropriate unit, the life cycle cost to operate, maintain and replace the
distribution system infrastructure.
b. Assign a factor to each parcel that when multiplied by the base rate will result in a sustainable income
necessary to meet those costs over the defined life cycle of the system.
c. Map the results and compare with the median household income by census block group or another
appropriate geography!
CAW reserves the opportunity to include wastewater services as a part of the project in the event Little Rock Water
Reclamation Authority or North Little Rock Wastewater desire to be included.
Develop a methodology or tool for updating cost-of-service analysis and the administrative policy and procedures
for equitably applying cost-of-service factors to retail rates, including accounting for changes in land use and
population movements within the service area of the utility.
The advantages and disadvantages, and the rate structure CAW should apply to provide services including
residential, commercial, for inside and outside city rates for Little Rock and North Little Rock (or other appropriate
method developed within this study) including for wholesale service to including Bryant, Shannon Hills, Salem,
Roland/Natural Steps, East End, Jacksonville, Cabot, Grand Prairie, Woodson-Hensley, Sheridan, and Lonoke.
Develop policy recommendations for increasing revenue productivity from underutilized or “stranded” infrastructure.

In summary, CAW desires a study that will demonstrate the fiscal impact of providing water services in the older
section of Little Rock and North Little Rock, the mid-century development of those cities, the recent development
of those cities, and retail or wholesale services to the surrounding communities. In addition, CAW would be
interested in knowing the fiscal impact of regionalization on the cities of Little Rock and North Little Rock, and the
systems surrounding CAW.



Page 14 of 33

Request for Qualifications CAW #23-23

G Water

\_/V

I
femaiWater

~— N

N

s ¢

[ [

o a
e
Central
\n'mUW

.

i
<

O O O O O O O O O O
O N~ © IO < MO N v

syealg Ulep Jo JaquinN

100 ¢
00

12,100
SN~ o FAMRGEL
el o EEARTEN
zz, 1snbny W
tz,snbny ™

C zz. Aine W ((}]
m Ve kinp @ N
o" n
O zzounr S O
Q Lz, sunp w. W
& (0]
(o) zz. fepy Q G
C Lz, ke = c
v (o]
O zz, ludy > (7,
m 12, ludy % “
«a 2z, e o
c ] S
.m AR (- a)
M (72

NGRS ~ K4 ER! =2
oy o
N ()]
o | =
N O
~— o
1 n
N (o
o Q.
N (7]

2014 2015 2016 2017 2018 2019 2020 2021 2022
B Spontaneous Breaks and Leaks for Galvanize

2013
B Spontaneous Breaks per 100 miles of Galvanize Pipe



Request for Qualifications CAW #23-23 Page 15 of 33

100 Miles of Pipe a"

W
Sems'Water

wential

Main Breaks per

AWWA Median 33.6
23
205 .o, 19.6 196 186
16-5 15.7 [
p|Quarti 6]
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

BBreaks per 100 Miles of Pipe-Spontaneous Only

2022 Year-End Breaks by Material V\/CWMr

wential

Galv. Asbestos Cement PVC Plastic Cast Iron Ductile Iron
(119 Miles) (54 Miles) (756 Miles) (796 Miles) (903 Miles)
m\Weighted Age of Pipe Material ® Total Number of Breaks 2022 YTD

®Number of Breaks by Contractor B Spontaneous Breaks per 100 Miles




Request for Qualifications CAW #23-23 Page 16 of 33

2022 Breaks by Pipe Size ng;

wential

400
350
300
250
200
150
100

50

2" 3" 4" 6" 8" 10" & 12" 16" & Larger
(442 Miles) (147 Miles) (63 Miles) (478 Miles) (877 Miles) (395 Miles) (277 Miles)

= Total Number of Breaks 2022 ®Number of Breaks by Contractor ® Spontaneous Breaks per 100 Miles

2022 Breaks PVC vs DIP vawa/l;

wential & Txceptions

250

200

150

100

50

All PVC PVC 2" & 3" PVC 4"-12" Ductile Iron 4"-12"
(761 Miles) (451 Miles) (310 Miles) (706 Miles)

H Total Number of Breaks 2022 ®Number of Breaks by Contractor B Spontaneous Breaks per 100 Miles




Page 17 of 33

Request for Qualifications CAW #23-23

¥20¢-020¢
1 ¥102-01L0C
6002-500
002-000
1 66616661
661 -0661
6861 -G861
861 -0861
6.61-G/61
v.61-0L61
6961 -G961
961 -0961
Y661 0661
v./61-0L6L
6961 -G961
961 -0961
6561 -G561
561 -0561
6v61-G6L
6€61 -GE6L
€61 -0e61
6261 -G26L
261 -0261
61616161
¥161-016L
6061 -G061
061 -0061
¥20¢-020C
6L02-6L0C
¥102-0L02
6002-500
002-000
6661 -G661
» 1661-0661
6861 -G861
861 -0861
6.61-G/61
¥.61-0L6L
6961 -G961
961 -0961
6102-5L0C
661 -0661
6861 -G861
6.61-G/6L
¥.61-0.61
6961 -G961
961 -0961
6561 G561
561 -0561
6161 -GGl
61 -0v6L
6€61-Ge61
61 -0e61
6261 -G26L
¥261-026L
6161-Gl6L
¥161-016L
6061 -G06L
061 -0061
6881 -G881
861 -0861
6.61-G/6L
¥.61-0.6)
6961 -G961
961 -0961
561 -0561
6v61-Gi6L
61 -0v6L

Ens'Water
enal'Water

2022
II|||

2021
® Ductile Iron

797 Miles 894 Miles

m Castlron

2020

=PVC

2019

B Asbestos Cement
54 Miles 748 Miles

2018

B Galvanize
119 Miles

2017

.l

45
40
35
30
25
20
15
10

5

c
0
e
O
O
o ©
2 -
o —
o~ O
< 2
(72
- :
2 =
>
S &
= od
5 —
o m
kY o
O O
0 =
(-] >
W o]
o 5
o )
[ - —
._m (@)
o -
(o] (o)
g =

GAP

DIP



Request for Qualifications CAW #23-23 Page 18 of 33

2022 Planned vs. Unplanned Outage

Number of Breaks Repaired

70

60

50j

40

30

20

.

W
\$¢'.4 1."Water

Mar. April May June July August Sept.

B Repaired without Disruption B Planned B Unplanned

2022 Customer Outages

Number of Customers Affected

900 p
800 F
700 f
600
500 F
400
300 |
200

100 F

£

e
\$:'.4 1,"Water

Fr.
[,

Mar. April June July August Sept.

EPlanned ® Unplanned




Request for Qualifications CAW #23-23 Page 19 of 33

Pipe Replacements Qw

vemaiWater

Faareml

$12,000,000 140
P
e — m&. om - 120
$10,000,000
\

\\ 0 - 100

$8,000,000 ~
j SN - 80
$6,000,000 M N

$4,000,000 022%

A S

$2,000,000

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032

72015 - 2021 Spent = 2022 - 2033 Planned —Est. Miles of Galv. Remaining

HIVIP Employees- System Reliability Environmental Sustainability Financial Viability- Community Support

Next 25 Years Compounding Replacement Costs

vend-Water
s

Exarenl i Coeptiom |

5450, 000, 000

F300,000,000

S250,000,000

o /_'-/

F150,000,000
— __..-"""‘r

100,000,000 -

Capital Pipeline Replacements at $6M
550000000 per year (current level of spending)

0 - . . . . r . . . . T .
HIVI 0 M 2@ 23 M I W I W M I N 3 W I 5 36 T W 9 40 41 42 a1 M munitysupport




Request for Qualifications CAW #23-23

Page 20 of 33

Next 25 Years Compounding Replacement Costs

5. 350,000,000

5 300,000, 000

5 200,000,000

5 150,000, 000

S50,000,000

Capital Pipeline Replacements at
$10M per year ($4M above current)

S250.000,000

5 100,000,000+

£

S N
emaWater

Enaroml i O

80 -+ . . . . . . . . . . . .
HIVI LA I R R DR RO R M unity Support

£ FS000, D00

G000, D00

SADMO00,000

50,000,000

S150000,000

Next 25 - 50 Years Compounding Replacement Costs

SI50,000,000 -

SI0OMO00, 0

Capital Pipeline Replacements at
$10M per year ($4M above current)

C..

W
venaWater

areml

50 . . N . . . . . . N
EE T O A O T - M unity Support



Request for Qualifications CAW #23-23

Page 21 of 33

52,000,000,000

£1,500,000,000 -+

£1,600,000,000

S0, 0, N

Compounding Replacement Costs All Diameters to 2100

51,400,000,000 +

Capital Pipeline Replacements at
$10M per year ($4M above current)

51, 500,000,000 -+

40,000, 00000

SE00, 00000 +

SE00,000,000 -+

SO0, 000,000+

C..

\—/’V
senaWater

S0
HIVII 2% 25 27 20 31 33 35 37 30 41 43 45 47 40 51 53 55 57 50 Gi 63 G5 67 6O 71 73 75 77 7O 81 &) 65 &7 &0 01 93 95 47 949 munitySupport

2.4 MINIMUM VENDOR QUALIFICATIONS

1) Statements should demonstrate the firm's competency in their expertise field as it pertains to any and/or all
the services mentioned per Section 2.2, 2.3 above, as well as Section 1.1 of this document.

2) Firm should be independent and free of any conflict of interest in conducting internal cost-of-service fiscal
analysis and related professional services for CAW.

3) Present oral & visual presentations to CAW Staff and Board as requested by the Utility.
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SECTION 3 — INFORMATION FOR EVALUATION

e The following evaluation criteria is designed to illustrate vendor’s qualifications and abilities in providing the services
envisioned under this solicitation. Each item should be addressed as written.

e The overall presentation of a vendor's response will be taken in consideration by the evaluation committee when scoring.

3.1 EVALUATION COMPONENTS
As needed, Staff shall consider the Statements of Qualifications that meet the enumerated requirements. Internal Cost
of Service Fiscal Analysis and Related Professional Services will be selected based on review of the submitted
Statements of Qualifications, and be based upon the criteria outlined below in order of importance:

1) Statement of Qualifications

2) Professional Capability

3) Experience in Internal Cost of Service Fiscal Analysis
4) Staff Capability/Workload

5) Familiarity with and proximity to the CAW service area

6) Experience or working knowledge on similar projects

Each Qualification Statement must satisfy the objectives and requirements detailed in this RFQ.

Successful Respondents shall be determined by an evaluation of the total content of the Qualification Statement submitted
on a case-by-case basis for each issue or matter under consideration for services that arise and need to be addressed by
the utility.
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41

4.2

4.3

SECTION 4 — CRITERIA FOR SELECTION

Do not provide responses to items in this section.

RESPONSE SCORE
A. The CAW Purchasing Section will review each response to verify submission requirements have been met.
Responses that do not meet submission requirements shall be disqualified and shall not be evaluated.

B. A CAW-appointed Evaluation Committee will evaluate and score qualifying responses. Evaluation will be based
on vendor’s response to the Information for Evaluation section included in this solicitation. Other agencies,
consultants, and experts may also examine documents at the discretion of CAW.

C. The Information for Evaluation section has been divided into sub-sections. Maximum scores for each sub-section
are shown in the following table. Scores for each sub-section will be added together to determine the total score
for the written response.

Maximum
Information for Evaluation Sub-Sections Points
Possible
4.1 Statement of Qualifications 20
15
4.2 Professional Capability
4.3 Experience in Internal Cost of Service Fiscal Analysis 20
4.4 Staff Capability/Workload 10
4.5 Familiarity with and proximity to the CAW 10
4.6 Experience or working knowledge on similar projects 25
Maximum Total Points Possible for Written Response 100

D. The vendor(s) with the highest-ranking score shall be selected as the apparent successful vendor(s) based on
scope of work. (See Qualification and Award Process.)

VENDOR ACCEPTANCE OF EVALUATION TECHNIQUE
A. Vendor must agree to all evaluation processes and procedures as defined in this solicitation.

B. The submission of a response shall signify the vendor’s understanding and agreement that subjective judgments
shall be made during the evaluation and scoring of the responses. Central Arkansas Water’s decision shall be
final.

NEGOTIATION OF CONTRACT
A. For the basis of negotiations, CAW and the highest rated Engineer/Firm shall jointly prepare a detailed, written
description of the scope of the proposed services.

B. If CAW is unable to negotiate a satisfactory contract with the Engineer/Firm selected, negotiations with that
Engineer/Firm shall be terminated. CAW shall then undertake negotiations with the next highest rated Engineer/Firm.
If there is a failing of accord with the second Engineer/Firm, negotiations with that Engineer/Firm shall be terminated.
The process may continue until a satisfactory contract can be negotiated with a qualified Engineer/Firm.

C. If CAW is unable to negotiate a contract with any of the selected Engineer/Firms, CAW shall reevaluate the
necessary services, including the scope and reasonable fee requirements, again compile a list of qualified
Engineer/Firms and proceed in accordance with the provision of A.C.A. §19-11-801 thru 807.
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5.1

5.2

5.3

5.4

5.5

SECTION 5 — GENERAL CONTRACTUAL REQUIREMENTS

Do not provide responses to items in this section.

PAYMENT AND INVOICE PROVISIONS
A. Allinvoices shall be forwarded to:

Central Arkansas Water
ATTN: Accounts Payable
P.O. Box 1789

Little Rock, AR 72203

Or emailed to: accounting ap@-carkw.com

B. Payment will be made in accordance with applicable CAW accounting procedures upon acceptance of goods
and/or services by CAW.

C. CAW shall not be invoiced in advance of delivery and acceptance of any goods or services.

D. Payment will be made only after the vendor has successfully satisfied CAW as to the reliability and effectiveness
of the goods and/or services purchased as a whole.

E. The vendor should invoice CAW by an itemized list of charges. CAW's bid number should be referenced on each
invoice.

F. Other sections of this solicitation may contain additional requirements for invoicing.

GOVERNING LAW
A. The laws of the State of Arkansas shall govern this contract as to interpretation and performance.

B. Any and all legal action necessary to enforce any resulting contract shall be brought in Pulaski County, Arkansas.

C. CAW shall not agree to any provision of a contract which violates the federal, State, or local laws or the
constitution of the State of Arkansas.

CONDITIONS OF CONTRACT

The vendor shall at all times observe and comply with federal and State of Arkansas laws, local laws, ordinances,
orders, and CAW polices and regulations existing at the time of, or enacted subsequent to the execution of a resulting
contract which in any manner affect the completion of the work.

INDEMNITY

Vendor shall indemnify and save harmless CAW and its agents, servants, and employees from, and against, any and
all suits, actions, legal proceedings, claims, demands, damages, costs, expenses, or losses of any nature whatsoever,
civil or criminal, incurred by any of them including attorney's fees arising out of a willful or negligent act, or omission,
including, but not limited to actions arising under any local, state or federal environmental laws or regulations, or
omissions of Vendor, its officers, agents, servants, and employees; provided, however, that Vendor shall not be liable
for any suits, actions, legal proceedings, claims, demands, damages, costs, expenses, and attorney's fees arising out
of the award of any resulting contract due to a willful or negligent act, or omission, of CAW, its agents, servants, and
employees.

STATEMENT OF LIABILITY

CW will demonstrate reasonable care but shall not be liable in the event of loss, destruction, or theft of vendor-owned
items to be delivered or to be used in the installation of deliverables. The vendor shall be required to retain total
liability until the deliverables have been accepted by the authorized CAW official. CAW shall not be responsible for
or accept liability for any vendor-owned items.
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5.6

5.7

5.8

5.9

5.10

5.11

5.12

NON-DISCRIMINATION

As a condition for doing business with Central Arkansas Water, the awarded contractor shall not discriminate on the
basis of race, religion, national origin, gender, or the presence of any sensory, mental, or physical disability and shall
require such compliance in agreements with subcontractors and sub-subcontractors.

DELEGATION AND/OR ASSIGNMENT

Vendor shall not assign the contract or any portion thereof or delegate any of vendor’s right or duties thereunder
without prior written approval of CAW. This written approval shall not be considered as making CAW a party to such
subcontract or subjecting CAW to liability of any kind to any subcontractor. No subcontract shall under any
circumstances relieve vendor of liability and obligation under any resulting contract, and all transactions shall be
made through vendor. Subcontractors shall be recognized and dealt with only as workers and representatives of
vendor and as such shall be subject to the same requirements of character and competence as required of vendor’'s
employees. Any purported assignment made in violation of this provision shall be void and of no force and effect
and shall constitute a material breach of any resulting contract.

RECORD RETENTION

A. The vendor shall maintain all pertinent financial and accounting records and evidence pertaining to the contract
in accordance with generally accepted principles of accounting and other specified CAW policies. Upon request,
access shall be granted to CAW, State or Federal Government entities or any of their duly authorized
representatives.

B. Financial and accounting records shall be made available, upon request, to the CAW's designee(s) at any time
during the contract period and any extension thereof, and for five (5) years from expiration date and final payment
on the contract or extension thereof.

C. Other sections of this solicitation may contain additional Requirements regarding record retention.
CONFIDENTIALITY

A. The vendor, vendor’s subsidiaries, and vendor's employees shall be bound to confidentiality of any information
of which they may become aware during the course of providing services under a resulting contract.

B. The vendor, vendor’s subsidiaries, and vendor’s employees shall be bound to all federal, State, and local laws
and to all requirements set forth in this solicitation and/or resulting contract concerning the confidentiality and
secure handling of information of which they may become aware during the course of providing services under a
resulting contract.

C. Consistent and/or uncorrected breaches of confidentiality may constitute grounds for cancellation of contract,
and CAW shall have the right to cancel the contract on these grounds.

CONTRACT INTERPRETATION
Should CAW and vendor interpret specifications differently, either party may request clarification. However, if an
agreement cannot be reached, the determination of CAW shall be final and controlling.

CANCELLATION FOR CONVENIENCE

A. CAW shall have the right to cancel a contract, in whole or in part, in the event CAW no longer needs the service
or commodity specified in the contract due to program changes, changes in laws, rules, or regulations, relocation
of offices, lack of appropriated funding, or if it is determined to be in CAW's best interest to do so. CAW shall
give the vendor written notice of cancellation, specifying the terms and the effective date of contract termination.
The effective date of termination shall be 30 days from the date of notification, unless specified in the notification.

B. In the event CAW cancels a contract for one of the above reasons, CAW shall pay only those sums due for
services and/or goods received and accepted up to the termination date as stated in the natification.

C. The vendor may terminate any resulting contract by providing written notice of cancellation to CAW. Vendor
must confirm with CAW that notice of cancellation has been received. Notice of cancellation must be provided
to CAW a minimum of 90 days prior to termination of contract.

ATTORNEYS’ FEES AND EXPENSE
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5.13

5.14

5.15

5.16

Subject to other terms and conditions of this Contract, in the event Contractor defaults in any obligations under this
Contract, Contractor shall pay to CAW all costs and expenses (including, without limitation, investigative fees, court
costs, and attorney’s fees) incurred by CAW in enforcing this Contract or otherwise reasonably related thereto.
Contractor agrees that under no circumstances shall CAW be obligated to pay any attorney’s fees or costs of legal
action to Contractor.

AUTHORITY TO CONTRACT

Contractor warrants: (a) that it is a validly organized business with valid authority to enter into this Contract; (b) that
it is qualified to do business and in good standing in the State of Arkansas; (c) that entry into and performance
under this Contract is not restricted or prohibited by any loan, security, financing, contractual, or other agreement
of any kind; and, (d) notwithstanding any other provision of this Contract to the contrary, that there are no existing
legal proceedings or prospective legal proceedings, either voluntary or otherwise, which may adversely affect its
ability to perform its obligations under this Contract.

DEBARMENT AND SUSPENSION

Contractor certifies to the best of its knowledge and belief, that it:

is not presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded
from covered transaction by any federal department or any political subdivision of the State of Arkansas;

has not, within a three (3) year period preceding this proposal, been convicted of or had a civil judgment
rendered against it for commission of fraud or a criminal offense in connection with obtaining, attempting to
obtain, or performing a public (federal, state, or local) transaction or contract under a public transaction;

has not, within a three (3) year period preceding this proposal, been convicted of or had a civil judgment
rendered against it for a violation of federal or state antitrust statutes or commission of embezzlement, theft,
forgery, bribery, falsification or destruction of records, making false statements, or receiving stolen property;

is not presently indicted for or otherwise criminally or civilly charged by a governmental entity (federal, state
or local) with commission of any of these offenses enumerated in paragraphs two (2) and three (3) of this
certification; and,

has not, within a three (3) year period preceding this proposal, had one or more public transactions (federal,
state, or local) terminated for cause or default.

FORCE MAJEURE

Each party shall be excused from performance for any period and to the extent that it is prevented from performing
any obligation or service, in whole or in part, as a result of causes beyond the reasonable control and without the
fault or negligence of such party. Such acts shall include without limitation acts of God, strikes, lockouts, riots, acts
of war, epidemics, governmental regulations superimposed after the fact, fire, earthquakes, floods, or other natural
disasters (“force majeure events”). When such a cause arises, Contractor shall notify CAW immediately in writing
of the cause of its inability to perform, how it affects its performance, and the anticipated duration of the inability to
perform. Delays in delivery or in meeting completion dates due to force majeure events shall automatically extend
such dates for a period equal to the duration of the delay caused by such events, unless CAW determines it to be
in its best interest to terminate the Contract.

INDEPENDENT AGENCY STATUS

Contractor shall, at all times, be regarded as and shall be legally considered an independent contractor and shall
at no time act as an agent for CAW. Nothing contained herein shall be deemed or construed by CAW, Contractor,
or any third party as creating the relationship of principal and agent, master and servant, partners, joint ventures,
employer and employee, or any similar such relationship between CAW and Contractor. Neither the method of
computation of fees or other charges, nor any other provision contained herein, nor any acts of CAW or Contractor
hereunder creates, or shall be deemed to create a relationship other than the independent relationship CAW and
Contractor. Contractor’s personnel shall not be deemed in any way, directly or indirectly, expressly or by implication,
to be employees of CAW. Neither Contractor nor its employees shall, under any circumstances, be considered
servants, agents, or employees of CAW and CAW shall be at no time legally responsible for any negligence or other
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5.17

5.18

5.19

5.20

5.21

wrongdoing by Contractor, its servants, agents, or employees. CAW shall not withhold from the contract payments
to Contractor any federal or state unemployment taxes, federal or state income taxes, Social Security tax, or any
other amounts for benefits to Contractor. Further, CAW shall not provide to Contractor any insurance coverage or
other benefits, including Worker's Compensation, normally provided by CAW for its employees.

NO LIMITATION OF LIABILITY

Nothing in this Contract shall be interpreted as excluding or limiting any tort liability of Contractor for harm caused
by the intentional or reckless conduct of Contractor or for damages incurred through the negligent performance of
duties by Contractor.

OWNERSHIP OF DOCUMENTS AND WORK PAPERS

CAW shall own all documents, files, reports, work papers and working documentation, electronic or otherwise,
created in connection with the provision of services under this Contract, except for Contractor's internal
administrative and quality assurance files and internal correspondence.

APPLICABILITY OF FREEDOM OF INFORMATION ACT

Contractor acknowledges that CAW is subject to the requirements of the Arkansas Freedom of Information Act (the
“FOIA”) and to the extent Contractor performs work for CAW, Contractor may also be subject to requirements of
the FOIA. Therefore, each party shall assist and cooperate with the other (at their own expense) to enable the
other party to comply with any applicable information disclosure obligations under the FOIA. Whenever a party
receives a request for information under the FOIA in relation to the Contract or information which it is holding on
behalf of the other party, it shall (and shall procure that its sub-contractors shall):

i. transfer the request for information to the other party as soon as practicable after receipt and in
any event within one (1) working day of receiving the request for information;

ii. provide the other party with a copy of all information in its possession or power in the form that the
other party requires within two (2) working days (or such other period as the other party may
specify) of the other party requesting that information; and

iii. provide all necessary assistance as reasonably requested by the other party to enable the other
party to respond to the request for information within the relevant time for compliance as set out in
the FOIA.

Each party shall be responsible for determining at its absolute discretion whether:

i. the information is exempt from disclosure under the FOIA; or

ii. the information is to be disclosed in response to a request for information

HOLD HARMLESS CLAUSE

The Contractor shall, indemnify, defend, and hold harmless CAW from loss from all suits, actions, or claims of any
kind brought as a consequence of any negligent act of omission by the Contractor. The Contractor agrees that this
clause shall include claims involving infringement of patent or copyright. For purposes of this paragraph, “CAW”
and “Contractor” includes their employees, officials, agents, and representatives. “Contractor” also includes
subcontractors and suppliers to the Contractor. The word “defend” means to provide legal counsel for CAW or to
reimburse CAW for its attorneys’ fees and costs related to the claim. This section shall survive the Contract. CAW
is prohibited from indemnifying Contractor and/or any other third parties.

INSURANCE
A. Contractor shall be responsible for its work and every part thereof, and for all materials, tools,

equipment, appliances, and property of any and all description used in connection therewith. Contractor
assumes all risk of direct and indirect damage or injury to the property or persons used or employed on
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or in connection with the work contracted for, and of all damage or injury to any person or property
wherever located, resulting from any action, omission, commission or operation under the Contract.

B. Contractor and all subcontractors shall, during the continuance of all work under the Contract provide
the following:

1.

Workers’ Compensation and Employer’s Liability to protect Contractor from any liability or damages
for any injuries (including death and disability) to any and all of its employees, including any and all
liability or damage which may arise by virtue of any statute or law in force within the State of
Arkansas.

Comprehensive General Liability insurance to protect Contractor, and the interest of CAW, its
officers, commissioners, employees, and agents against any and all injuries to third parties,
including bodily injury and personal injury wherever located, resulting from any action or operation
under the Contract or in connection with the contracted work. The General Liability insurance shall
also include the Broad Form Property Damage endorsement, in addition to coverage for explosion,
collapse, and underground hazards, where required.

Automobile Liability insurance, covering all owned, borrowed, leased, or rented vehicles operated
by Contractor.

C. Contractor agrees to provide the above referenced policies with the following limits. Liability insurance
limits may be arranged by General Liability and Automobile policies for the full limits required, or by a
combination of underlying policies for lesser limits with the remaining limits provided by an Excess or
Umbrella Liability policy.

1.

Workers’ Compensation:

Coverage A: Statutory

Coverage B: $500,000/$500,000/$500,000
General Liability:

Per Occurrence: $1,000,000
Personal/Advertising Injury: $1,000,000

General Aggregate: $2,000,000
Products/Completed Operations: $2,000,000
Aggregate

Fire Damage Legal Liability $100,000

GL Coverage, excluding Products and Completed Operations, should be on a Per Project
Basis

Automobile Liability:
Combined Single Limit: $1,000,000

D. The following provisions shall be agreed to by Contractor:

1.

Contractor will provide an original signed Certificate of Insurance and such endorsements as
prescribed herein.

a. Contractor will provide on request certified copies of all insurance coverage Certificates of
Insurance related to the Contract within ten (10) business days of request by CAW. These
certified copies will be sent to CAW from Contractor’s insurance agent or representative.

b. Any Certificate of Insurance provided shall indicate the Contract name and number.

No change, cancellation, or non-renewal shall be made in any insurance coverage without a forty-
five (45) day written notice to CAW. Contractor shall furnish a new Certificate of Insurance prior to
any change or cancellation date. The failure of Contractor to deliver a new and valid Certificate of
Insurance will result in suspension of all payments until the new Certificate of Insurance is
furnished.
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3. Liability Insurance “Claims Made” basis: If the liability insurance purchased by Contractor has been
issued on a “claims made” basis, Contractor must comply with the following additional conditions.
The limits of liability and the extensions to be included as described previously in these provisions,
remain the same. Contractor must also agree to provide certificates of insurance evidencing the
above coverage for a period of two (2) years after final payment for Contractor for General Liability
policies. This certificate shall evidence a “retroactive date” no later than the beginning endorsement
by means of a certificate of insurance or a copy of the endorsement itself.

4. Contractor must disclose the amount of deductible/self-insured retention applicable to the General
Liability and Automobile Liability. CAW reserves the right to request additional information to
determine if Contractor has the financial capacity to meet its obligations under a deductible/self-
insured plan. If this provision is utilized, Contractor will be permitted to provide evidence of its ability
to fund the deductible/self-insured retention.

5. Contractor agrees to provide insurance issued by companies within the State of Arkansas, with the
Best’'s Key Rating of at least A:VII.

6. CAW, its officers and employees shall be endorsed to Contractor’s Automobile and General Liability
policies as an “additional insured” with the provision that this coverage “is primary to all other
coverage CAW may possess.” (Use “loss payee” where there is an insurable interest). A Certificate
of Insurance evidencing the additional insured status must be presented to CAW along with a copy
of the Endorsement.

7. Contractor will provide a waiver of subrogation endorsement in favor of CAW on their Commercial
Auto, General Liability and Workers’ Compensation Policies.

8. Compliance by Contractor with the foregoing requirements as to carry insurance shall not relieve
Contractor of their liability’s provisions of the Contract.

E. Precaution shall be exercised at all times for the protection of persons (including employees) and
property.

F. Contractor is to comply with the Occupational Safety and Health Act of 1970, Public Law 91-956, as it
may apply to this Contract.

G. If an “ACORD” Insurance Certificate form is used by Contractor’s insurance agent, as it relates to
Cancellation “SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN ACCORDANCE WITH THE
POLICY PROVISIONS.”; the agent shall state the cancellation provisions either on company letterhead
or copy of that portion of the policy.

H. Contractor agrees to waive all rights of subrogation against CAW, its officers, employees, and agents.
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SECTION 6 — STANDARD TERMS AND CONDITIONS

1. GENERAL: Any special terms and conditions included in the request for qualifications override these standard
terms and conditions. The standard terms and conditions and any special terms and conditions become part of any
contract entered into if any or all parts of the response are accepted by Central Arkansas Water.

Any ambiguity in any response as the result of omission, error, lack of clarity or non-compliance by the firm with
specifications, instructions, and all conditions of responding shall be construed in the light most favorable to CAW.

Quality, time and probability of performance may be factors in making award.

2. ACCEPTANCE AND REJECTION: The CAWC and/or their designees reserves the right to reject any and all
responses, waive any and all informalities, award items, all or none, or by line item(s), and to make an award to the
best firm pursuant to law.

3. RFQ SUBMISSION: Responses must be submitted to CAW on this form, with all other information required within
the RFQ, on or before the date and time specified for RFQ opening. If this form is not used, the response may be
rejected. The response must be typed or printed in ink. The signhature must be in ink. Unsigned responses will be
disqualified. The person signing the response should show title or authority to bind the firm in a contract. Each
response should be placed in a separate envelope completely and properly identified. Late responses will not be
considered under any circumstances.

The RFQ number should be stated on the face of the Sealed RFQ Response Envelope. If it is not, the envelope
will have to be opened to identify.

4. AMENDMENTS: THIS RFQ MAY BE MODIFIED ONLY BY AMENDMENTS WRITTEN AND AUTHORIZED BY
CENTRAL ARKANSAS WATER. Firms are cautioned to ensure that they have received or obtained, and
responded to, any and all amendments to the RFQ prior to submission. It is the responsibility of the firm to check
the Central Arkansas Water website, http://www.carkw.com for any and all addendums.

5. AWARD: Term Contract: A contract award may be issued to the Qualified Firm. It results in a binding obligation
without further action by either party.

6. LENGTH OF CONTRACT: The request for qualifications will show the period of time the term contract will be in
effect.

7. DEFAULT: Firm has defaulted, by failing or refusing to perform or observe the terms, conditions or
covenants in any resulting contract or any of the rules and regulations promulgated by CAW pursuant
thereto or has wrongfully failed or refused to comply with the instructions of CAW and said default is not
cured within fourteen (14) days of receipt of written notice by CAW to do so, or if by reason of the nature of
such default, the same cannot be remedied within fourteen (14) days following receipt by Firm of written
demand from CAW to do so, Firm fails to commence the remedy of such default within said fourteen (14)
days following such written notice or having so commenced shall fail thereafter to continue with diligence
the curing thereof (with Firm having the burden of proof to demonstrate); (a) that the default cannot be
cured within fourteen (14) days, and (b) that it is proceeding with diligence to cure said default, and such
default will be cured within a reasonable period of time).

a. CANCELLATION FOR DEFAULT: CAW may cancel any resulting contract because of Firm’s
default, except as otherwise provided below in this Section, by giving Firm fourteen (14) days
advance written notice upon the happening of any one of the following events:

b. INSOLVENCY: Firm shall take the benefit of any present or future insolvency statute, or shall
make a general assignment for the benefit of creditors, or file a voluntary petition in bankruptcy
(court) or a petition or answer seeking an arrangement for its reorganization or the readjustment
of its indebtedness under the Federal bankruptcy laws or under any other law or statute of the
United States or any state thereof, or consent to the appointment of a receiver, trustee, or
liquidator of all or substantially all of its property. In the event that any bankruptcy, insolvency,
reorganization, receivership, or similar proceeding is instituted by or against Firm, or in the
event Firm makes an assignment for the benefit of creditors, Firm shall not asset or list any
resulting contract as an asset of such action; or
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c. COURT ORDER: By order or decree of a court, Firm shall be adjudged bankrupt or an order
shall be made approving a petition filed by any of its creditors or by any of the stockholders of
Firm, seeking its reorganization or the readjustment of its indebtedness under the Federal
bankruptcy laws or under any law or statute of the United States or of any state thereof,
provided that if any such judgment or order is started or vacated within sixty (60) days after the
entry thereof, any notice of default shall be and become null, void and of no effect; unless such
started judgment or order is reinstated in which case, said default shall be deemed immediate;
or

d. LEGISLATIVE ACT: By, or pursuant to, or under the authority of any legislative act, resolution
or rule or any order to decree of any Court or governmental board, agency, or officer having
jurisdiction, a service, trustee, or liquidator shall take possession or control of all or substantially
all of the property of Firm, and such possession or control shall continue in effect for a period
of sixty (60) days; or

e. FINAL JUDGMENT: Firm has defaulted by allowing any final judgment for the payment of
money to stand against him unsatisfied and said default is not cured within thirty (30) days of
receipt of written notice by CAW to do so; or

f. UNSATISFIED JUDGMENT: In the event that the unsatisfied final judgment under subsection
(e) above is the subject of a judicial proceeding, Firm shall not be in default if the sum of money
is bonded. The bonds shall be in the form acceptable to CAW; or

g. COMPLIANCE WITH LAWS: Failure to comply with all local, state, and federal laws governing
the deliverables provided under any resulting contract; or

h. COMPLIANCE WITH EQUAL OPPORTUNITY: Failure to comply with the Equal Opportunity,
Displaced Employees provisions, Drug Free Workplace, or other personnel requirements
described in this RFQ.

i. TERMINATION: Notwithstanding the foregoing and as supplemental and additional means of
termination of any resulting contract under this Section, in the event that Firm has frequently,
regularly or repetitively defaulted in the performance of any of the covenants and conditions
required to be kept and performed by Firm, in the opinion of CAW and regardless of whether
Firm has corrected each individual condition of default, Firm shall be deemed by CAW to be a
"habitual violator," shall forfeit the right to any further notice or grace period to correct, and all
of said defaults shall be considered cumulative and collectively shall constitute a condition of
irredeemable default. CAW shall thereupon issue Firm a final warning citing the circumstances
therefore, and any single default by Firm of whatever nature, subsequent to the occurrence of
the last of said cumulative defaults, CAW may terminate any resulting contract upon giving of
written final notice to Firm, such cancellation to be effective upon the date specified in CAW'’s
written notice to Firm, and all contractual payments due hereunder plus any and all charges
and interest shall be payable to said date, and Firm shall have no further rights hereunder and
immediately upon the specified date in such final notice Firm shall proceed to cease any further
performance under any resulting contract and cooperate with CAW to turn over equipment, if
any, and all records and service responsibility as otherwise required herein.

j- EFFECTIVE DATE: In the event of the aforesaid events specified in sections 7 and (i) above
and except as otherwise provided in said subsection, termination shall be effective upon the
date specified in CAW’s written notice to Firm and upon said date any resulting contract shall
be deemed immediately terminated and upon such termination all liability of CAW under any
resulting contract to Firm shall cease, and CAW shall have the right to call the performance
bond (if required) and shall be free to negotiate with other contractors for the goods and
services requested in the RFQ.

8. INVOICING: The Firm shall be paid upon the completion of all of the following: (1) submission of an original and
the specified number of copies of a properly itemized invoice showing the RFQ and purchase order numbers, where
itemized in the request for qualifications, (2) delivery and acceptance of services and (3) proper and legal processing
of the invoice by CAW. Invoices must be sent to the address point shown in the Request for Qualifications.
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9.

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

CAW PROPERTY: Any specifications, drawings, technical information, dies, cuts, negatives, positives, data or any
other commodity furnished to the Firm hereunder or in contemplation hereof or developed by the Firm for use
hereunder shall remain property of CAW, be kept confidential, be used only as expressly authorized and returned
at the Firm’s expense to the F.O.B. point properly identifying what is being returned.

ASSIGNMENT: Any contract entered into pursuant to this request for qualifications shall not be assignable nor the
duties thereunder delegable by either party without the written consent of the other party of the contract.

OTHER REMEDIES: In addition to the remedies outlined herein, the Firm and CAW have the right to pursue any
other remedy permitted by law or in equity.

DISCRIMINATION: In the event a contract is entered into pursuant to the “Request for Qualifications”, the Firm
shall not discriminate against any qualified employee or qualified applicant for employment because of race, sex,
color, creed, age, disability, veteran’s status, national origin or ancestry, or any other protected category. The Firm
must include in any and all subcontracts a provision similar to the above.

CONTINGENT FEE: The firm guarantees that he has not retained a person to solicit or secure this contract upon
an agreement or understanding for a commission, percentage, brokerage or contingent fee, except for retention of
bona fide employees or bona fide established commercial selling agencies maintained by the firm for the purpose
of securing business.

ANTITRUST ASSIGNMENT: As part of the consideration for entering into any contract pursuant to this request for
gualifications, the firm named on the front of this request for qualifications, acting herein by the authorized individual
or its duly authorized agent, hereby assigns, sells and transfers to CAW all rights, title and interest in and to all
causes of action it may have under the antitrust laws of the United States or this state for price fixing, which causes
of action have accrued prior to the date of this assignment and which relate solely to the particular goods or services
purchased or produced by CAW pursuant to this contract.

LIQUIDATED DAMAGES: Shall be assessed beginning on the first day following the maximum delivery or
completion time entered on the RFQ form and/or provided for by the specifications.

SEVERABILITY: If any provision of this Contract shall be declared illegal, void, or unenforceable by a court of
competent jurisdiction, the other provisions shall not be affected but shall remain in full force and effect.

MINORITY BUSINESS POLICY: Central Arkansas Water encourages participation of disadvantaged, small,
minority, and woman owned business enterprises in the procurement of goods, services, professional services, and
construction, either as a general contractor or sub-contractor. It is further requested that whenever possible, prime
contractors who require sub-contractors, seek qualified small, minority, and woman owned business to partner with
them.

ALTERATION OF ORIGINAL RFQ DOCUMENTS: The original written or electronic language of the RFQ
documents shall not be changed or altered except by approved written addendum issued by Central Arkansas
Water. This does not eliminate a firm from taking exception(s) to non-mandatory terms and conditions, but does
clarify that the firm cannot change the original document's written or electronic language. If the firm wishes to make
exception(s) to any of the original language, it must be submitted by the firm in separate written or electronic
language in a manner that clearly explains the exception(s). If firm’s submittal is discovered to contain
alterations/changes to the original written or electronic documents, the firm’s response may be declared as "non-
responsible” and the response shall not be considered.

LANGUAGE: Responses will only be accepted in the English language.

BUSINESS, PROFESSIONAL AND OCCUPATIONAL LICENSE REQUIREMENT: All firms or individuals located or
doing business in Arkansas are required to be licensed in accordance with the required state, local and county agencies.

SAFETY: All Contractors and subcontractors performing services for CAW are required to and shall comply with all
Occupational Safety and Health Administration (OSHA), State and County Safety and Occupational Health Standards
and any other applicable rules and regulations. Also all Contractors and subcontractors shall be held responsible for the
safety of their employees and any unsafe acts or conditions that may cause injury or damage to any persons or property
within and around the work site under this Contract.
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22. NOTICES: Any notice, demand, communication, or request required or permitted resulting from any resulting
contract hereunder shall be in writing, except where otherwise herein designated by telephone, and delivered in
person or sent by certified, return receipt requested, United States Mail as follows:

Central Arkansas Water
Attn: CFO

221 East Capitol Avenue
Little Rock, Arkansas 72202

Notices shall be effective when received at the address as specified above. Changes in the respective address to
which such notice shall be directed may be made from time to time by written notice. Facsimile transmission is
acceptable notice, effective when received, however, facsimile transmissions received (i.e., printed) after 4:30
p.m. or on weekends or holidays will be deemed received on the next business day. The original of items which
are transmitted by facsimile equipment must also be mailed as required herein.



