CAWH# 26-11 - Personal and Organizational Competency Training
Questions and Answers

e Item No: 1.14 PRICING - Could you please clarify whether pricing must be included in our proposal
submission, or whether it will be requested from the selected vendor after award of the contract?
Pricing must not be included. Once a firm has been selected, price negotiations will begin.

e General Question - What is the expected term of the contract?
6 months: August 2026 — February 2027

e General Question - Are multiple vendors expected to be selected, or will this be a single-award
contract?
A single award contract

e SECTION 2- SCOPE OF SERVICES REQUIRED - How many leaders/executives are expected to
participate in TASK 2 — Executive Coaching/Consulting for CAW leaders?
Approximately 10 - 15

e General Question - Are there any budget ranges or benchmarks vendors should consider while
designing solutions?
While CAW has not defined a specific budget range, vendors should assume a comprehensive
engagement that includes design, development, in-person delivery for approximately 350
employees, executive coaching, and potential follow-up sessions. Proposals should reflect a
realistic level of effort for a multi-phase organizational training initiative of this scope.

e SECTION 2- SCOPE OF SERVICES REQUIRED - What is the preferred cohort size for TASK 1 —
Conduct personal and organizational training for all CAW employees?
Task 1 is not cohort-based. The training will be provided for over 350 employees.

e Isthere an established budget for this project?

While CAW has not defined a specific budget range, vendors should assume comprehensive
engagement that includes design, development, in-person delivery for approximately 350
employees, executive coaching, and potential follow-up sessions. Proposals should reflect a realistic

level of effort for a multi-phase organizational training initiative of this scope.

2. Was there a previous incumbent responsible for providing similar services, and if
so, could you please provide their details?

Yes, deepSEE Consulting.
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1.

Are you accepting out-of-state bids for the RFQ/CAW# 26-11?
Yes

Is there a registration process for out-of-state vendors? | sent registration
instructions.
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1.

Could you please provide more details on the expected working hours or duration
for the training sessions?

CAW anticipates that training will be delivered in a format that balances operational
needs with meaningful engagement. While specific session lengths will be
determined collaboratively with the selected vendor during the design phase,
vendors should consider the following general parameters:

Training will be conducted for approximately 350 employees in an in-person format.
Standard training hours are expected to occur within CAW’s typical workday of 7:30
a.m. to 5:00 p.m. However, due to the diverse nature of CAW’s workforce, including
varying departmental functions, employee schedules, and operational demands,
flexibility will be essential.

Vendors are strongly encouraged to recommend a delivery approach that can be

adapted across:

¢ Varying departmental needs and work environments

o Different employee availability and scheduling constraints

e Group size considerations to ensure engagement and participation

e Operational requirements that may necessitate staggered, repeated, or
alternative session timing

CAW is open to flexible and creative delivery models (e.g., multiple cohorts,
modular sessions, varied session lengths) to ensure full participation while
maintaining business continuity.

The overall project is anticipated to span approximately six months, beginning in
July 2026 and concluding around February 2027, inclusive of design, development,
delivery, and any follow-up sessions.

2. Budget for this project

CAW has not established a predefined budget range for this engagement. Vendors are
encouraged to:



Propose a solution that aligns with the full scope of services, including design,
development, delivery, executive coaching, and follow-up support.

Clearly outline pricing assumptions and cost drivers.

Where possible, provide scalable or tiered options to support flexibility in approach
and investment levels.

CAW will evaluate proposals based on overall value, including quality,
customization, delivery approach, and demonstrated ability to meet organizational
needs.



